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Shtftmg the Cans of Canned
Drama From Scene to Scene

Photoplay Exchange Manager
Tells How Films Are Sent

From Theater to Theater.

NEEDS EXPERT

Plotures That Are Shown In
Washington One Day May

6o to Richmond the Next.

Py FRANK B. SPURRIER,
Manager, Washingten V. 8. L. B,
Exchange.

One of the angles of the moving
pleture businens which the Eeneral
publie Is probably not cognizant of
i« the routing and lLwmking of films,
TWhen the average motion ploture
petyrom #its in a thester at half-past
tes or quarter to eleven at night aes-
ing s pigture, he does not realize
that this sams print will prohaby
be working at 3 o'clock the next afl-
erpoon from 300 to 0 miles away.
One of the mosat important and seri-
ons problems confronting the ex-
change mannger i8 to secire the
gveatest degres of efficlency In hils
bosking and shipping departmoants, -

An exhibiter in Washing*on who I8
disappointed in not recmvVirg his
shows has the advantage over his
m exhibitor in a smafl town, In

to an exchange
:‘—m’-‘: :xrlﬂlt"y ahow, an-
nounces on his screen that the show
that was advertised falled to arrive,
apd. outside of a, few individuals
making a few sarcastic remarks,
that 4 the end of the mat'er.

Small Town Exhibitors’ Problem.
But the exhibitor down In 1he
amall towns of Nerth Carolina and

ii

Virginia faces an altogether different J

and a more AifMicult problen. In the
ma’ority of instances he has adver-
tised a special feature for from lem
days te two weeks In advance on his
pcrean, with heralds, putting out his
paper and using newspaper space b=
erily.
When the train pulls In and the ex-
press Agent announces that his show
‘ia pot there, he naturally Lecohies
bat exeited. Usually his first
recourse is to the long-distance tele-
phone, o is absolutely helploss, fe-
enuse he cannol secure an oemer-
show and his house is dark.
genoral pablie, or at lcast a
reat of It. Is very skeptical
k veary umfuir In remarks w
e loosl exhibiier. The exchane

man looks up the trouble and
finds This exhibitor has no show
for various reasons. It is pongibie
that the olpnn oo oﬂylm has falled
to wet the or routed it
wrong. In ’ﬂlﬂlt‘e however, to the
express companies this very rarely

happens, for Ml are handled un-
der a speclal arrangement, and the

best wervies antl the closest atten-
thm fa piven to getiing them to thoir
dentina in shortest possible
tima.

However, it may be that the show
was not routed correctly. or that the
shipping department of the exchango
shipped jt by the wrong express
company. 1t sometimes happens that
the ahows tecome mixed snd the
wrong rhow e shirped to the ox-
hibitor. To reducs theso mistakes
to a minimum lg the moat ‘mpor-
‘ famt problem confronting the ex-
change manager.

Follow Regular Cireuit,

This is especially trae of an ex-
chanze releasing foatures. Where
an exchange releares a grnoral pro-
gram the rhows leave Washington
:nll are put on a circult, ene ox-

hitor forwarding to another, anAd
unless the train Is late or the exhibl-
tor faila to mwake shipment. they
rmlly arrive &t their destination

good time. Tlut with the feature
# It lll an entirely different
matter. The show mav piny Wanh-
Ington tonight, Ralelgh, N, ., 1in-
morrow, and Wilminglon, N. <, the
following day.
average sxchange handling
high-clasn eatures want thelr
filme to come Into the local office

exo

?’t least every third time playved
nles this Is done the fllm gets tu
ha In bad condition. ar they need
constant attention to he kept In
firat-class condition, A film nayv
arrive In the Washington office at
4 o'clock In the afternoon and must
be Inspected and reshipped on a

HANDLING

R. L.

train leaving that night around #
o'clock,

The shipping clerk In ithe Alm
exchange must not only know how
to route his shows, but exactly the
time the traln leaves, when It ar-
rives, whether or not that particu-
Jar train carvies express, and w hat
exXpress company operates
that road.

Requires Close Caleulation.
When exhibltors book shows they
are very anxlous to secure certain

over

productions on a anlhu!nr dny
of the week, The booker must
be thoroughly familinr with the

territory whicn i covered by the
exchange and Kknow exactly Just
how Jong It tnkes to ship a film =0
that it will urrive in the office In
time to be Inspected and get out
to the next theater playing It
The leaxt mistake In elther the
booking, shipping or ofl the part of
the expresa company will cause
not only a losas to the exhibitor,

bt to the exchange

When an exhibitor books a show

he is always pessimistic as to the
amount he will take In, but If he
should be disappointed and not  re-

eelve his show he has Jost from $i
to 8100 more than he could have ever
possihly taken in, All theke matters
have to be adiusted with the exhib-
itor on an equitable basls and makeas
the lot of the exchange manager
unyvtbing but a bed of romon.

In ordor to secure the greatest
amount of officlency In my office we
have Innugurated a contest between
the booking and shipping depart-
ments, Each department staris
Monday morning with 1,000 points,
and for every mistake which 13 made
which in any way affecte the effl-
clency of either department a cor-
taln number of pointa are taken off.

At the end of sach week the de-
partment which has the highest ef-
ficlency record recelves the eash
prize. This has resulted In the elimi-
nation of a great mumber of small
mistake: which were the result of
careleasness,

The Times' humorist-artist working on” pictures for the first of his
animated cartoons to be shown shortly in motion picture theaters
by the Pathe Compnny. .

who wrote ™
Woman,"
Lielanco,
I¥ at prenent to writing for the motlon
pleture moreen.
nnl
na
Ereat Inspiration when comes to writers
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THREE BILLIONSAW |
PICTURES LAST YEAR

Every 'Man. Woman, and Child

in America Went to Theater
Twenty-nine Times.

Willlam . DeMille, the dramatiat,
Warrena of Virginia,” *"The
and other plays for David

e devoting himself execlusive-

Hg hns achieved slg-
n tha fleld of lteraturs,
it. Heo declares that the

RICCeRs
he calla

e nu'livnct'-
There wete Fanghily

of Ltheir
“In the year Wb

theaters of the United
suld Mr. DeMille recently wnei
the stutos of
compuny. ‘Thizx menns an
nttendanee of  twoenty-nine®
sear for every mat, Wthn,
In the country--» once A
half the populntion of the
Fiwures ke these Imply @

alivm,

Linaky

this tremendous demand,

now  uptering  the fisld
training and artistry qual-
the responsibility.

hy

Different From Stage.
“Ar the riw srt of the photodrama
it will differentinte  itsell
from the ‘spoaklos’ as

art During th puet year tha photo-
I la bas been getung closer to the
spoken pluy In order to acquire oer-

lein elements of dramnatie construetion,
but having acguired them it wiil,
now
vl onent,

from
move along its own line of de-
und the photoplay of the

on,

move |

older |

lUD' V'S BEST HLMb
By GARDNER WACK.

Circle, 2105
—Henry
Mayv In
Mury
Timos
Lowin

Pennsylvania avenue-
Walthall and  Ednn
“The Btrange Ca%e of
Page," adapled from The
#erinl  story by  Frederiok
(Eamanay), fourth iostalls
ment repeated today by requeat
wilth Kitty Gordon In “As In a
Looking Glass'' (Warld Flim Corp.),
Ameriean, Firat stroet and Rhoda ls.
land avenue—Charles Hichman and
Norma Tallmadge In “The Hattle
Cry of I enee,” adapted from Hud-
son  Maxim'sa “Delenselon  Armeris
en,” Ly J. Ptuart Blackton (V. B
L. E. Vitagruph),
Birand, leh antd D strests—Hillle
(Triangle).

Burke In I'Mtli"'
Hl!lrndrmm Ninth street and New
Monne  Vanna,”

Yok avenue—"*
adnist >4 from the play by Maurice
Musterlinek (Ambrosin-Italn),

Cranvinlle, Ninth and E  sireots=
Ethe! Clayton and Tom Moore In
“Dollarn and the Woman' (V, ¥,
1. K.~Lubln),

Maronic Auditor fum,
streat and New  York
Nane O'Nell In "“Bouls in
age' (V. B. L. E.-Lubin).

Moader's, W28 Eighth street southeast
~Antanlo  Moreno  In “Kennedy
Bauare,” adapted from the story
by ¥, Hopkinson Bmith (V. 8. L.

a,

Thirteenth
avenue-—
Bond-

E-Vitagraph).

Garden, 4251 Ninth street—Lilitan
Drew in “"Vulturen of SBoclety”
iv. B 1. B.- lnnumnl

Homa, Twelfth and C gtreeta north-
e l||—‘\vhl guerite Snow  In "The
1 patart.” Melrop)

Loew's Columbin, ‘Twelfth and ¥
strecti—RBlanche Sweet In “The
Bow sra’" (Lasky).

Olymme, 11 17 street,  Richard
Tucker and Carrol MeComas in
“When Love ls King" (Klelne-
Edisom)

Crandal's Apolle, 64 M sirect nnrlh-

vant—Besr's  Burtl=eale in The
Golden Claw” (‘Triangle)
Fmpromss, i  Ninth wireet —Laois
Weber and Thillipe  Emalley In
“Hop, the Devil's Brew' (U'niver-
ol

Note—~Thenr molections are mada
‘rom prograome  prepared by the
nunngers of the theanters cancerned,

1 for
1o

and no 1"-n|\nn-¢inlllrv in REsIIT
arbitrary changes wihout notiee

|
|

Film  Men Protest

owners have done.

2 Left

Sample
Home
1319 D St.
N. E.

3-story

LOCAL MENTION.

——
Chaplim never fools 'em. Today,
Musleal Career,” Va. The,,
Campbells Are Coming,” Bunday,
Culled Him Hero,” a war thriller.

Mnin IR0

“His
with "“The
“"They

Try our 3c Luncheon, Lincoln Cafe, 740 10th,

Phone Your ‘!émt Ad to The Timea

=l.-'_'_'_"_‘-_'—'— -

Convince yourself that our statement, _
city for the price, is absplutely true—just as more than one hundred of our home- |
The construction, conveniences,

price is really less than these homes are worth!

Brief Description:
ter heat, oak floors, double rear porches, large yards, hardwood rmi~h
steel construction, attractive

‘future will be even less like the drama The Timesn. They are based on the
Ilhnm the l.-hlll.--piu) of the |~l.-+! acrsonality of the playvers and the
Fhe photoplss aleo s oo Slg te be sroducing company. and not  per-
'uurulimlrtl Py woamall group of men wnul Inspection, except In  speclal
| #an the theater huas been, In s gevolon= LD 3, M.
tent It will reflect mors ornly thnn the
. -~ druma the ldeals of the *niasa, heoquss —- —_— —— -
Gy LI,BLRG, the photadrams s not auhleet tn loeal
opinion; ! needn no Heoadwny vVero o PHOTOPL“YS
nnd 18 quite independeas of Lhe t\rulrhlt; .
of New York, the least Americean ©
sny clity In Amerlea’” Cmcw mEA.rER
R S — Ponald  Crisp, the Jirector of the 2105 ‘Pm':' AUQ..
G Clune masterplece, “Batuna,” Jd the | :'I’er—“ tHy -.rl‘nT :
etS wal‘m WBlcome ownor of two letters whieh he troasires | ‘As Im n Looking Gians
Wi ( . Plghly, One Is from Jebn MeGroarty | WORLD PRODEUCTION,
mm Garwoml received a  very peet, himorlan apd auiher of “The |
marm wolcome from his old agpsm u|l--g| Mognlon Pluy, Mo winie that Crisp | H\ 'll'n wat
both at the castern Universal -lm1l.-n|| ad “eaught ne tocly the soul of Helen The Strange Case of Mary Page
and st the Bereen Club, when he went ] Hunt Jackson's story, hit the soul of Faprleods No o
to New York recently Pending the | Californin  iteelf The ther tribuie TR
making and relende of the fiims he I at | was from Fenator el Valle the owner TOMORRMY (BUNDAY)
present at work on, he will he seen|of Camulos, the home of Romona. He GRIFFITH'S Suprems Achleieinant,
nn l|]_l" soroen In C“The Journal of Lord | calls the predicction the greatest work “The Aveaging | macicnre
Jofin" made at the VWestern studios. l,... far prodaced With HMenry B, Walithall, Hlanche Sweet snd
other mtara of the “Hirth of o Natioh™ cust

Six rooms,

eflect,

roomy closets,

To Inspect:

1597 for our automabile service.

PHILLIPS & SAGER

; 1409 New York Ave. N. W. i

Ilc ldqlmrtus fnr 1\ew Ilmms I

Take

EE THESE HOMES

Tonight or Sunday

they are the best home values in the

and

Prices, $3,550 and $3,750

TERMS LIKE RENT

tiled bath,

{3th and D streets

location are right—the

electric lights, hot-wa-

fronts, side-open gas rang
cars Main |

or telephone

PLENTY OF HOT WATER

You need hot water in the kitchen, in the bathroom, in the laundry?
Everybody does. Do you realize what a

“Vulcan” Gas Water Heater

means to you?
It means all the hot waler you need whmever you need it in a few minutes,
It means a cool kitchen because the heat goes into the water and not into the

.n\

kitchen.

I";' ”‘# because when yo

SAVE MONEY

on such

EASY TERMS

you can easily afford it.

Get one and let it solve your hot water problem.

r representative will call and explain our proposition

“ without the ll:ghtut obligation.
Write or "phone

__;;L THE GAS COMPANY

425 lOth Street N. W.

.

It means that you dispense entirely with your coal stove and
its labor and trouble in the summer time

and quickly winter mornings.
And you will

you can get hot water easily

u don't need hot water you don’t consume
fuel—you don't keep a fire going all day for the sake of
|hot water,

ousands of these heaters are in service—thousands of
. *families find them most economical providers of household
S f comfort.
‘_ X ba:i: will install & “Vulcan” Gas Water Heater in your

10 A. M,
6 P.M

10c
STARS

LILLIAN
DREW

DATES

10 A. .

|00 6 P. M.

VIRGINIA
HAMMOND

GARDEN

6P M.

T0 Ul
PLAYS

15¢

VULTURES

rSOCIETY

No. 2-~-ETHEL TEARE in “TRAILING A TAILOR",

STRAND

oo | DISCARD

No. 2--ROSE MELVILLE in “ALMOST A IlEllOlN .-"

6P M
TO I

15¢

THE

Villa's plettires and his forces,
by paying Villa s large asum
hin revolution In the day time
Lt eould be proporly Clomed

o Willlam A, Johnsion, editor of the
Motlon Pleture News refers lo the ac-
lmn of the GOhlo CENADYE An AN allempt
to "sterilize  history, Mr. Johnston
rrotests pgalnat the actlon hecauma he
deciares the ne naquma are permitted
e print pleturen of Villa, and thatr Me
news filma—=which nll
that are shown with pictures of the
bandit—nre simply showing In motion
pletures what the newspapors show
wiill pleturen

The mattar In to be taken Inte the
courts immedintely. It I8 understoon
that the Cilo nowspapers will give t .
film men thelr assistance In the fight

agninst The cennor.

mada
to run
no that

OHID CENSORS BAR
VILLA FROM SCREEN

Rre the flims

Rule of
Guardians of Morals as Un-
just Discrimination.

Carlyle Binckwell in playing the lead
in & new FEquitable production to be
called ""The Bhadow of a Daubt,” which
DMrector Ray Physioe elalma will be a
better production than “The Clarion,’
in which BRlackwell was last seen in
Washington,

Prancisco Villa Is barred from the mo-
ton picture theaters af Ohlo!

Thin meann * pletures of Villa have
been placed under the ban by the mo-
tron plcture censors of Ohlo, and that
ho mntion pleture ahowing the figure
of the bandit chief can be whown with-
It the bordoers of the State.

Thia 16 the frst time that action of
LIS ko't Las even been nken by a cons
sorship board, and It hus rainod & storm

'r‘l"'"' AL from the film mon.
I OENRors kLale:

Federal Embloyeo;
Union

All members ghould vote for nom-

prvilla a3 murderer and a bandit. | Ination officers and committeemen,
4 |f:l‘4l:l:'m¢;l‘! IIl“hlmwn on the screen' Join at onee and vote, More than
kely pouce  thoater “"“‘I': be (3500 members now. Receipts for

to inflame the populace Iats |

therefore 'liuhb desirnble |

:‘-‘ llrlwnt al thin Ume, the populnr |
unn feom becoming  Inflome . i

pletires rhow ing \.;n'f.. ““T‘n,,‘: ,,‘”'l:,'.',': rﬂu have receipt or not. Help make

mitted In Oltlo - t a truly democratic affair. De
The mitlon pieture people were atin- | your share now.

initiation fees being mailed.
Vote on the nomination whether

coneldored

ned for n moment nt the ctin

Ohlo) BRI o8- pletares ot ‘I;;nﬂf“fi::‘ Get copy Constitution, ete,, from
1 ‘I‘I;I.'rl :ilu; r:tll by all the news pletoring Offies, 20 Our“l Bldn

Ll ALIONN a8 0 metier of news, One |

of the bz producing enmpinies nhg|  Folls open day and night until 8
thousands of foet of film  sh _mln,,p m., Monday, April 3, 1918,

Phone Main ']Rf(.
PHOTOPLAYS

624 H St N. E.

Northeast's Only Excluslve
Fenture Photopiny House.

PHOTOPLAYS

RANDALL’
—~APOLLO-

SUNDAY | The Dalnty Star of Infinlte Charm

MARGUERITECLARK in “Prince and Pauper”

Mark Twala's Nest Loved Classle,

MONDAY TUESDAY | WEDNESDAY
The Empeess nf imotlon The Noled Actrems, Trinngle-Fine Aris Pressnts
LILLIAN GISH

NANCE O’NEIL

In & Marteriul Prodocilon

and Roszika Dollv in

“THE LILY AND
i THE ROSE"

KITTY GORDON

In & Modern Drama,

sKiLL
Pl the mionl equipment ex
ity
In vur
e of oxpwr
L] r‘!lillln i
fnRuhiney

OPFTICAL CO
Hemoved to 12 1. Bouth bldg.

% on Savings Accounts.

UNION SAVINGS BANK,

“Oldest Savings Bank in
Washington. "

\ “’.\Ill-] H. COOP'ER,

I'l't"\L

1IMES WANT ADS
BRING RESULTS!

.

| Studebaker

]

AUTOMOBILES

Motorcycles and Accessories,

'GASOLENE CARS,

(u\llik MOTOR 0,
Vi, Ave. nnd H NN,

Comnereinl
At [ -.,.,
||\ ' o 0., <;'J
I4ith Kt

ELECTRIC CA RS.

-
LECTIND

ACCESSORIES,
Nltlorul Electric Supply Co,,

A238-1330 M, X. Aves

Emarson & Orme
1407 H 5t

"SOULS IN “*S IN A LOOK' and the Keyulone Momedy,

BONDAGE” ING GLASS" | “Great Vacuum Robbery’
THURSDAY FRIDAY SATURDAY

The Noted DEngitsh Srar. The Famous Star, Nlungis-Kuy “li.KE*.

CONSTANCE ADELE BLOOD n Ih:‘lfinnllnn Mru'.tr.-;ﬂcﬂ.

COLL!ER Bupported hy Fdwin Seve and the I{-n'nn-— Comedy

In An Abworbilng Drama, PRY 8 “A VILLAGE '

“TONGUES OF “THE DEVIL’S SCANDAL"”
MEN" TOY" Featuring :_:;‘;inoml Hiteh-

Return Engagement of the Distinguished Stars
ADELE BLOOD and EDWIN STEVENS

in “The Devil’s Toy”

The Accomplished"Star

ALICE BRADY

In Larry Evans’ Celebrated Novel

“Then I'll Come Back To You”
ROBERT WARWICK

In :n Return Showing of the Strong Feature
‘The Supreme Sacrifice”

Equitable Presents the Eminent Dramatic Stars

JOHN MASONand CLARA WHIPPLE

In a Realistia Novel of the Present Day

“THE REAPERS”

HOUSE PETERS and JUNE ELVIDGE
In a Return Engagement of the Great Drama

“The Hand of Peril”

After the tlresome round of the stores, nothing s
more refreshing than a visit to our matinees, Unly
the most carefully aclected features are shown,

itigh Class Photoplays, Not ‘Movies’ at CRANDALL’S»

ANDALL’

OPEN11 A M to11 P. M.

SUN.

| MON.

AND

TUE.

WED.

OUR
§ LADIES'
| MATINEES

416 9th St. N W.

Home of Celebrated Fox Photoplays

SUNDAY and MONDAY

GEORGE WALSH and DORIS PAWN

In a Virile Drama of Love and Adventure

“BLUE BLOOD AND RED”

TUESDAY' Rc!urn Engn{’emcnl of lhe Falm Sensation

WILLIAM FARNUM in ““The Bondman”

WEDNESDAY I Anolher Great Blu;b:rd Producuon

VIOLET MERSEREAU in “AUTUMN”

 THURSDAY and FRIDAY

CLAIRE WHITNEY-STUART HOLMES .

Supported By Robert B. Mantell and Genevieve Hamper
In a Great Fox Production

“A WIFE’S SACRIFICE”

ATURDAY l Wm. Fox Presents the Nﬂt «d Aclrt.u

BERTHA KALICH in “'SLANDER”

e —




